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Snapshot of 2016
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Chairman’s Message

Dear Shareholders,

Let peace, mercy and blessings of
God be on us. We would like to
express our sincere thanks and
appreciation for your trust and
confidence on the members of
the Board of Directors of Ras Al
Khaimah Co. for White Cement
and Construction Materials. We
are pleased to submit to you the
Annual Report for the year ended
on 31/12/2016

Throughout 2016 our company has maintained a clear
focus on the implementation of "Strategy 2018", which
aims to improve the performance of the company.
While our company's goals for the coming years, as
identified by the Board of Directors, will continue to
focus on lowering costs, maintaining quality of the
products, increasing the sales and excellence in
customer service, we also understand the importance
of the human resources and accordingly adopt policy to
invest on our employees and improve company’s
leadership capabilities.

In 2016 the company has achieved a leap in
performance in spite of all the difficulties and economic
challenges in the region. Gross Profit margin increased
by 25% to AED 64 million, while Net Operating Profit
increased to more than 34 million AED at a growth rate
of 92% compared to 2015 as the investment profits of
0.55 million AED has reached 10.8 million AED in 2016.

The company has implemented several initiatives such
as Pet-coke project in our white cement plant in-2016
and it has been running successfully since
implementation, a proper restructuring exercise, etc.
All the endeavors have finally resulted into overall
savings by more than 22%.

As a result of the initiatives, the company has achieved
growth in Net Profit by 172% in Net Profit with a rise to
42.2 million AED in 2016 as compared to 15.5 million
AED Net Profit in 2015.
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Chairman’s Message cont....

Vision 2017:

Overall vision of the company during the year 2017
will be to continue to achieve growth by focusing on
targets commensurate with the challenges of the
market, while the company will continue to
implement initiatives to reduce costs and will initiate a
project of alternative energy that has a direct impact
in cost of the company.

During 2017, the company will implement a new
policy in marketing and sales to achieve a better profit
margin with the increase in the proportion of sales
and open new markets. The company will also pursue
a policy of outsourcing some of its services to ensure
the best services with high performance, reduction in
the costs and more focus on operational processes.

Year of Giving:

In response to the statement of His Highness Sheikh
Khalifa Bin Zayed Al Nahyan, , UAE President and the
directives of His Highness Sheikh Mohammed bin
Rashid Al Maktoum, the Prime Minister and Ruler of
Dubai (May God bless them!) that 2017 will be the
“Year of Giving”, a number of community initiatives to
be implemented by our company during 2017.

In conclusion, on behalf of myself and members of
the Board of Directors, | would like to extend our
sincere thanks and appreciation to the shareholders
for their continuous support and confidence on us and
we wish them and our company more success and
prosperity in the future.

Dr. Ateeq Abdullaziz Yousef J. Almansoori
Chairman of Board of Directors
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Board of Directors

Dr. Ateeq Abdullaziz Yousef
J. Almansoori

Chairman

’ ﬂa‘.“ Mohamed Sultan Sheikh Nasser Bin Rashed

I 45 @ N Mohamed Algadi Bin Abdulaziz Al Moalla

= — By

Vice Chairman Board Member
L Salem Abdulla Ahmed Omar Salem Al
| —
4’%’ Salem Al Hosani Kurbi
FaN !
: Board Member Board Member
Mohamed Abdullatif Ahmed Mohammed
Khalifa Alshehhi Rahmah Alshamsi
Board Member Board Member
Ahmed Hamed Nawaf Abdulla
Al Subaih Mohammed Alrefae
Board Member Board Member

Ali Hasan Ali Jakka
Al Mansoori

General Manager
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Vision, Mission and Values

~\Vision "

Excelling in construction
materials that last for
generations,adding beauty
to the world

~Values ——

* Commitment of Excellence

e Customer Oriented

® Trustworthy and Ethical

® Result Oriented

® Creative and Open for new ideas
@ Collaboration

\ vy

~Mission——

We manufacture and sell
high quality white cement
products at a Competitive
price with value added
services to attract and
kretain customers

; Strategy N

o Efficient Cost Reduction

® Sustainability, Quality, Innovation

e Differentiating Customer Service

® Market Enhancement CustomerWins
® Functional Capabilities

e | eadershipBrand

. A

Aspiration

Maximize Operational Profit

RAK Co. for White Cement and Construction Materials Annual Report 2016 7




Key Operational Highlights

Net Operating Profit

2016
AED (mn)

Customers

Group consolidated
Net Operating Profit
grew to AED 34.79
million representing a
year-over-year
growth of 91.6% in
2016. This is majorly
due to effective cost
reduction approach
and initiatives taken
by the organization,
e.g., Restructuring,
Petcoke Project, etc.

RAKWCCM Group
aggregated customers
has grown by over 8%
during the year 2016,
despite the economic
challenges in the
region. This was the
result of - focusing on
the new regions-and

markets (local and
international), while
continuing to retain

our existing markets
with a dedicated
customer focus.
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15.54

2016
AED (mn)

307.04
AED (mn)

Net Profit

Group consolidated
Net Profit grew to
AED 42.2 million
representing a year-
over-year growth of
171.5% in 2016. This
is the joint effect of
growth in . Net
Operating Profit and
a huge growth in the

Investment Income,
despite a slight
decline in overall
revenue.

Business Revenue

As we continue to
thrive for business
growth with market
enhancement, we
have = managed to
sustain well during the
challenging

circumstances in the
global economy in
2016. With the ups
and downs, we have
managed to keep our

revenue level well
enough at 307.04
million AED to

maximize our profit.
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Key Events of 2017

* New Product Launch — CEM2:

We have introduced a new brand of White
Portland Cement called CEM2 in 2016. This has
been introduced to the market to attain the
demands of a particular segment of industries
with the specification of 42.5 N standards with
higher whiteness. This is an effective solution
with high level of whiteness and multipurpose
usage for the specific needs of that segment, e.g.,
Tile ' manufacturing, manual applications like
artwork etc.

* Petcoke Project for White Cement:

We had initiated a project for using Petcoke as an
alternative fuel, which is also environment
friendly, for our White Cement manufacturing in
order to have a cost effective solution to the heat
consumption. We have successfully implemented
this in 2016. After many iterations of a full-proof
testing, we had gone live in August 2016 and
have been successfully running on Petcoke since
then.

» Establishment of Customer Service

As a part of our continuous focus towards our
customers and our value added service offering,
we have set up our “Customer Service” division in
order to handle all our customer feedbacks with
an aim of continuous improvement in addressing
the customer needs. Customer Service division
also coordinates all other value added services
that we offer to our esteemed customers.
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Middle-East

United Arab Emirates

Asia

India

Saudi Arabia
Bahrain
Qatar
Kuwait
Oman
Yemen
Jordan
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Bangladesh
Sri Lanka

Philippines

Africa

South Africa

Kenya
Nigeria
Eritrea
Ethiopia
Sudan

South Sudan

Mauritius

Others

New Zealand
Australia
Haiti
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Financials

Summary of Financial Performance:

Description Amount (in AED)
Revenue 307,043,198
Gross Profit 64,071,279
Net Operating Profit 34,792,014
Basic Earnings per Share 0.08
Total Comprehensive Income for the year 32,266,634
Cash and Cash Equivalent at the end of the year 40,572,429
Total Non-current Assets 924,390,170
Total Current Assets 291,231,817
Total Equity 844,280,616
Total Non-current Liabilities 207,064,165
Total Current Liabilities 164,277,106

Consolidated Financial Statement and Independent
Auditor’s Report for the year ended 31 December 2016 are
attached herewith
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